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SMARTPIlatform.com.au:
Your gateway to a resilient supply chain

Defence and government contracts offer huge growth opportunities for
manufacturers and regional hubs. But it's a challenging space with many
governance & compliance hurdles.

Regional and local manufacturers have strong capabilities, and can play a
valuable role in supplying products & services to large corporate &
government groups, but they need the tools to engage and manage
ongoing compliance obligations.

How do you navigate through this complexity, to ensure your business
grows & prospers?

SMARTPIlatform offers a solution to manage both the compliance
requirements of Defence & Government buyers, and the growing risks
from global supply chain volatility.



What are the challenges?

Quality Modern

Standards Slavery

ESG Cybersecurity

WHS ISO Standards

Supplier Diversity & a Indigenous & SME

Sovereign Capability Supplier standards

SMARTPIlatform offers continuous compliance and a real-time predictive capability that allows you
to respond to any adverse event rapidly, risk profilers make corporate risks highly visible. Real-time
data feeds provide controls for downstream raw material and component buying.

Our two core objectives are to:

O—I Insulate you from supply 02 Enable you to manage
chain disruption operational & governance risks

Our process is simple:

@ Identify your risks
% Plan for disruption & implement mitigation strategies

@ Continuously measure all key events to stay ahead of the risk curve.




SMARTPIlatform - Key Features
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Visibility: Extensive big data capabilities offer a panoramic view of your supply
chain network.
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Real-time Responsiveness: Rapidly adapt to market volatility with real-time data
feeds showing you where adverse events are arising allowing you to take counter
measures.
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Continuous Monitoring: Process-driven apps equipped with KPI measures and
feedback loops.

Supplier Tracking: Track and trace suppliers from Tier 1 to Tier 4.

Compliance Control: Achieve continuous compliance through KPls, performance
measurement and audits.

Unlimited Collaboration: Collaborate seamlessly with unlimited user access for
both internal staff and external suppliers.
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Full suite of procurement apps: Supplier Compliance, Contract Management,
Strategic Sourcing & Asset Management.

o0
00




@ Support your downstream suppliers

Government & Corporate Buyers have to meet their compliance obligations, but many downstream
suppliers don't have the resources to meet the multitude of standards, regulations and processes,
creating a barrier to engagement with large buyers.

SMARTPIlatform enables smaller suppliers to fulfill compliance obligations without the need to
engage new resources.

Zo Customize Your Journey
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Choose from an array of applications tailored to your unique needs. SMARTPIlatform offers
solutions based on big data, Al/ML, transparency, real-time capabilities, continuous risk
management, and asset lifecycle management.

You choose the applications that meet your immediate needs then add additional features as required

@ Process Driven

SMARTPIlatform is a process driven system, integrating process control libraries aligned with risk
plans and event triggered management, performance measurement, and escalation, which enable
continuous compliance & audit of prescribed outcomes and regulatory obligations.



Highly Secure
Environment

Cybersecurity is a key risk.
We offer secure messaging
and communication
channels within the
platform, reducing reliance
on external email systems.

SMARTMarket - Blue
Spec: Next-Generation
Sourcing

SMARTMarket's Blue Spec buying engine

can handle highly complex product

comparison & procurement analysis.
Predict price controls, enhance supply
chain resilience, and counter supply
disruptions or component failures with a
well planned diversification strategy.

Summary

SMARTPIatform is a comprehensive
solution for organizations wanting to
navigate the Defence and Government
contracts sector, bolster your supply
chain resilience, and meet rigorous
compliance and governance standards. It
combines extensive data capabilities,
real-time monitoring, process-driven
applications, and a highly secure
environment, ensuring your company can
respond & adapt to an evolving landscape
with confidence.




Contact us today for further
information and a demo
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